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Foreword

Welcome to the 2019 business plan. This is going to be a significant and positive year of
change for the Group. During 2018, the Groups long serving and well respected Chief
Executive Officer (CEO) Graham Worthington retired, and in April, I was delighted that
Clare Budden was appointed and joined us as the new CEO.

We continue to be a financially strong, growing business, with a solid reputation. There
is a drive to build on this proud history; and to modernise, simplify and introduce a faster
paced, exciting place to work. A range of strategic conversations and discussions have
begun in earnest with stakeholder partners, staff teams and residents, to shape the future
strategy with a refreshed mission and values, which are described in this plan.

One of the first areas for review and action by the new CEO, was the Group’s legal
entities. The Group had a complex legal structure with a range of companies and brands.
This has created confusion externally with customers and stakeholders and, has made it
difficult to develop a single culture with shared ambitions for the Group as well as added
costs in running the business and making governance more challenging.

In September 2018, the Boards unanimously agreed to consolidate the 3 Housing
Associations into one, and to simplify the companies and brands. The new structures
(Appendix 2), will take effect from 1st April 2019, and will aim to deliver a simpler corporate
model; strengthened governance and efficiencies in operating costs, over the next 2
years. A refresh of the group brand has been commissioned and will be launched during
the Spring of 2019.

We continue to deliver an ambitious development programme and have plans to do more
to improve service delivery, change outdated service models and to modernise ways of
working. It is an exciting time to be part of the Group.

Stephen Porter
Group Chair
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Chapter 1

Introduction

NO POVERTY. Imagine how different Wales would be if we had no poverty. Everyone having
access to good housing, able to afford to heat it properly and afford the food they need to stay
healthy.

It might sound far-fetched, but at Clwyd Alyn we don’t think so. We believe that we can and should
aim to make this a reality for as many people as possible.

Across Wales and the whole of the UK austerity is taking its toll with more people suffering
income, food and fuel poverty. There is a significant shortfall of social and affordable housing,
leading to very noticeable increases in (street) homelessness; the inability of younger people to
live independently and a private rental sector increasingly unwilling to house those on lower
incomes.

Health services are under increasing pressure; both primary care (GP services) and secondary
care (hospitals) are unable to meet demand and performance targets. There is a recognised
national crisis in social care; both in terms of meeting the cost of providing care for an ageing
population and the challenges of recruiting and retaining staff to work in the social care sector.

Mental health is an increasing concern for employers and health services; with significant work
days lost each year to stress and mental health conditions. Landlords see the impacts of poor
mental health on customer behaviour such as neighbour issues and anti-social behaviour. Mental
health issues and the impact of social media on the mental health of young people is an area of
growing concern. Domestic violence is more predominant and can be more enduring in social
housing; poverty and stress can exacerbate this.

The old challenges are becoming increasingly complex to address; drug dealing has become a
more dangerous problem in our communities with County Lines targeting vulnerable social
housing residents, knife crime and violence becoming more regular occurrences. There are
increased safeguarding issues in our communities and concerns about targeted manipulation and
harm for both younger and older people.

We now are aware of, and alert to the negative impact that adverse childhood experiences can
have on people throughout their lives. Recent data from Public Health Wales identifies that life
expectancy in the poorest areas is still on average, 7 years fewer than in the wealthier
neighbourhoods, and that there is also a 14-year difference in healthy life expectancy (i.e. the
number of years we can expect to endure health problems).

This all paints a very challenging picture of life in Twenty First Century Wales. There are however
a range of measures and actions to provide some optimism. Welsh Government recognises the
importance and value of social housing and is providing capital grants to support its development.
The Future Generations Act provides the framework and powers to plan and shape public
services for a better Wales. The document “A Healthier Wales” published in July 2018, presents
plans for more joined up and integrated working between Health and Social Care with funding
provided to promote health and wellbeing and to prevent ill health.

It is generally understood that a good quality home is vital for health and wellbeing (Maslow
hierarchy of needs). Just a short pause for thought, on the challenges referred to above,
demonstrates that it won’t be and hasn’t been enough on its own, to enable residents to live
healthy fulfilling lives.

Homes are the start but not the end to the influences we can exert and the active role we can
play as a significant stakeholder in many communities across North Wales. Therefore, there is
more we can do, if we choose to make a positive impact in the communities where we work, and
for the people we serve.
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Chapter 2

Mission and values

In the Autumn of 2018, the Executive Team began having a range of conversations with Board
Members, Senior Managers, staff and other stakeholders to question and challenge our core
purpose and mission. Clarity around our core purpose will shape future plans for growth and
investment and will inform the development of the organisation’s climate and culture and
importantly help to focus our efforts around a single shared goal.

Much of the housing we provide is clustered within and around the poorest neighbourhoods
across North Wales, where the inequalities described above are greatest.

All our homes are of good standard so we know that the reasons for the big difference in life
expectancy are not property related and are complex; but we believe that as a major stakeholder
in communities, with significant investment and valuable assets; and with a long-term
commitment to those areas, we must do more.

Given our desire to improve the life chances of those people we deal with, the Group has
developed a new mission statement. This will inform all our work and our business priorities for the
coming years. It is an active statement and expresses our desire to work collaboratively, to prioritise
our resources and to achieve an outcome of:

Together to beat Poverty

The Group faces financial pressures and negative expenditure as a result of poverty. Rent arrears
are increasing as residents face financial pressures. 330 of our General Needs homes become
empty each year, at a total loss to the Group of over £820K. We carry costs of £250K each year
to address tenancy breaches. We spend time and cost recharging residents for repair work in
their homes.

We are planning to target our resources to prevent the need for negative expenditure. We will
invest in services to address the causes of poverty. We believe that if residents can live well in
our homes, they will be better able to deal positively with the challenges they face. By the end of
this plan period, we expect that no one we house will have to face losing their home with us;
because we will be doing everything, we can to ensure every tenancy is sustainable”. Our no
eviction dream will be achieved by addressing the causes of tenancy failure.

Reducing poverty is not only the right thing to do, but it also makes good business sense, with
lower tenancy turnover, lower arrears, and lower bad debts.

We will ensure that our business is as efficient as possible and spends its money only where it
must. Our business model will allow us to make a direct investment and take a lead on some
initiatives ourselves, where we have the expertise and skills. We will work in partnership with
others and invest in their work where we don’t. Our investments will include resources/skills,
intellectual capital and/or money.

We will also be a strong and active voice politically in Wales, championing change to address the
causes and outcomes of poverty.

There will be 3 priority areas to our work

Our People

Our Homes

Our Residents
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Our People

We will create an exciting, innovative, inspiring and fun company for our employees who will all
share our values. We will reward them appropriately for their work and we will encourage and
support their health and wellbeing. We will have an inclusive, diverse workforce; with role models
and leaders at all levels to encourage growth and ambition.

Our Homes

The homes we build and maintain will be to excellent quality standards; they will also utilise
technology to ensure that our residents running costs are affordable. We will increase investment
in our older stock so that it is affordable in use; accessible; and provides a high-quality living
environment for our residents. No resident of ours should have to choose between heating and
eating.

Our Residents

Our residents will know that we care. We will make sure that our residents can live securely in
their homes knowing that we will provide a home for as long as they need it. We will do more so
that everyone can live successfully in the homes we own. We will make sure that all our residents
have access to good quality affordable food, and we will support them if/when they are in crisis.
We will help people to access volunteering/training and work when they need our help to increase
life opportunities, confidence and self-esteem. We will work with residents to address loneliness
and isolation. We will provide high quality care and support to our residents who live in our care,
nursing and supported living homes.

Our Values

Trust

Kindness

Hope

As we have been reviewing our mission statement, we have been talking to staff, residents and
stakeholders about our values. Values reflect our culture and “the way we do things around here”.
They are embodied by the leadership and the way that we work and interact with each other every
day.

What our values mean to us?

Trust
We trust our people to make good decisions and to do what’s right in a given situation. We will treat
our staff and residents as adults, and with respect. We will not be rule bound and we will free people
to work flexibly and creatively in the best interests of our residents and business in a way, which
meets their personal/family life commitments.

Kindness
We are kind. We respect each other and care for each other, as colleagues and residents. We have
an open culture which values difference. We all voluntarily go the extra mile for each other; our
people and residents will recognise kindness in the way we deliver our services.

Hope
We provide hope to the people we house or deliver services to; so that as well as living in a great
home, we will also help with access to volunteering, training, work, activities, fun. Our staff know that
they can expect good career planning, training and development with us to achieve their dreams
and goals.
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Chapter 3

Corporate Objectives and Success Measures

The Group has five Corporate Objectives with ‘Success Measures’ to be achieved by March 2022.
The first three reflect our core priority areas; people, homes and residents; with the final two,
(which cover finance and governance), being enabling factors.

Our first priorities are;
 Maximise the number of social rented homes we build each year.
 To ensure that our residents can eat well and that we can address food poverty.
 To ensure our rents are affordable for all our residents, and where this is not possible be creative

about how we address/manage this.
 To ensure all our homes are as cost effective as they can be to live in.

 To ensure that none of our staff live with poverty.

Corporate Objectives Success Measures by March 2022

Our People

We are a fantastic employer

 Flexible staff team earning no less than the
Living Wage

 95% of our staff are proud to work for the
Company

 Top quartile attendance

 Top quartile retention

 Diverse staff team reflecting the
communities we support.

 Dementia Friendly Employer, IIP,
Corporate Health Standard, and Working
Families accreditations

Our Homes

We build and maintain high
quality homes which are

affordable in use and build
pride in our communities

 1,500 new homes built

 At least 97% Satisfaction with new homes

 All homes meet WHQS standard and all
health and safety requirements

 All homes to be affordable in use to
minimise fuel poverty

 Top quartile satisfaction with existing
homes and neighbourhood.

Our residents

We provide excellent
services and improve quality

of life

 100% improvement in tenancy
sustainability

 We will address food poverty and promote
healthy living

 Our residents trust us

 At least 90% overall satisfaction in general
housing, homeless services; nursing and
care services

Financially strong

We are financially resilient
and deliver value for money

 Maintain Investment Grade Credit Rating

 Operating Margin of at least 27%

 At least 99% Collection rate

 Procurement and Value for Money are
embedded

Governance

We are governed well

 Compliant Regulatory Judgements from
Welsh Government

 Compliant Inspection Reports from Care
Inspectorate Wales

 Achieve ISO 45001 Occupational Health
and Safety Management System
accreditation



7

Chapter 4

Who we are?

Clwyd Alyn was formed in 1978 as a non-charitable Registered Social Landlord. The Group now
manages over 6,000 homes and employs around 750 staff, to deliver a range of housing
management related services, which includes care, nursing care and supported housing,
development, repair and maintenance services across North Wales (Denbighshire, Flintshire,
Conwy, Wrexham, Powys, Gwynedd and Isle of Anglesey). The Group’s range of housing is
attached as Appendix 1.

The Group’s homes and services include; affordable family housing and single person
accommodation, supported living accommodation and specialist Care services, Low Cost Home
Ownership, leasehold management services and intermediate and market rented housing.

The Group is comprised of 4 legal entities; Clwyd Alyn, a Housing Association with charitable
aims, a commercial company Tai Elwy for delivery of non-charitable activities of scale; a
development arm called Tir Tai Limited and a funding vehicle called PenArian Housing Finance
Limited (the latter two are not customer facing).

The Group is much more than a social housing provider. We make a significant contribution to
the North Wales economy both as an employer and as an investor with a significant capital spend
of £200m within a five-year Development Strategy on new housing construction projects. In
addition, the procurement of local goods, trades and services results in 80% being sourced
locally, benefiting business and suppliers. For every £1 spent on developing new homes, £1.60
is reinvested into the local economy.

The uncertainty and pace of change within the housing sector presents both significant
opportunities and challenges. The Group seeks to anticipate change and continually adapt
proactively in response. In order to deliver our mission, we will be creative and imaginative; we
will continue to find and seek new opportunities, and this will be underpinned by financial
leadership and management which delivers agreed annual surpluses to invest in homes and
services; meets all financial covenants and deliver value for money.

There continues to be numerous pressures and risks on the Group’s income and costs e.g. the
impact of leaving the European Union, welfare reforms, contracts for supported living services,
earnings inflation, new Welsh Government rent regime, outcomes from the affordable housing
review which could affect grant levels for new development, future legislation to enhance health
and safety in tenanted properties and new builds following the Grenfell fire; apprenticeship levy,
and past service pension deficits. Regular strategic risk reviews and stress testing of the business
plan will continue.



8

Chapter 5

Investment in New Affordable Housing

The Group’s development plan is as follows:

19/20 20/21 21/22 22/23 23/24 Total

General Needs Houses/Apartments
for rent and Shared Ownership

35 437 182 227 100 981

Supported & Extra Care 0 0 135 12 0 147

Rent to Own 22 20 20 0 0 62

Total 57 457 337 239 100 1190

Since the Bond was agreed we have handed over 411 new homes to March 2019. Over the next
5 years, we expect to complete a further 1,190 homes giving a total of 1,601 homes.

We will listen to and engage with our residents to ensure we future proof in terms of design for
new developments, along with lessons learnt from previously completed schemes. The project
appraisal, and procurement process and criterion for new schemes is robust, ensuring new
developments enhance the Group’s financial position. All new projects will be evaluated using the
viability criterion set out in the Development Investment Strategy and will also be evaluated by
considering the cumulative impact of the proposed development on the Group Business plan as
a whole.
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Chapter 6

Financial Projections

Our core business will remain financially strong; we will continue to build new social rented homes
each year; seeking out new opportunities for growth, and we will continue to manage our asset
portfolio well.

Group Income and Expenditure Account

Income and Expenditure 19/20 - £'000 20/21 - £'000 21/22 £'000 22/23 £'000 23/24 £'000

Social Housing Turnover 43,744 46,138 49,360 51,953 54,113

Other Turnover 2,035 2,216 2,495 2,699 2,816

Total Turnover 45,779 48,354 51,855 54,652 56,929

Operating Expenditure (34,794) (35,622) (37,193) (38,914) (40,418)

Operating Surplus 10,985 12,732 14,662 15,738 16,511

Surplus on Sales 254 260 274 287 300

Net Interest (7,295) (7,701) (8,652) (9,032) (8,236)

Net Surplus 3,944 5,291 6,284 6,993 8,575

Group Balance Sheet

Balance Sheet 19/20 - £'000 20/21 - £'000 21/22 £'000 22/23 £'000 23/24 £'000

Fixed Assets 437,557 492,663 518,015 537,946 551,335

Debtors 28,922 34,859 35,397 35,169 34,924

Cash 16,933 9,434 14,787 9,812 12,977

Total Assets 483,412 536,956 568,199 582,927 599,236

Creditors within 1 year (12,500) (12,782) (13,043) (13,304) (13,570)

Assets less current
creditors

470,912 524,174 555,156 569,623 585,666

Loans (221,542) (240,977) (250,761) (250,406) (250,116)

Other Creditors > 1 year (229,076) (257,328) (271,958) (279,502) (286,976)

Pension Provisions (9,608) (9,892) (10,176) (10,460) (10,744)

Long term creditors (460,226) (508,197) (532,895) (540,368) (547,836)

Net Assets 10,686 15,977 22,261 29,255 37,830

Reserves 10,686 15,977 22,261 29,255 37,830

Net Reserves 10,686 15,977 22,261 29,255 37,830
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Chapter 7

Governance arrangements

During 18/19, the Group’s governance arrangements were reviewed and with support from
Trowers & Hamlins, the Group structure was simplified. The new simplified Group structure
(effective 1 April 2019) is attached as Appendix 2 and also indicates the role of each Group
Member. The new simpler structure enhances governance by reducing risk, streamlining the way
we operate and importantly, makes it easier for people to understand who we are and what we
do.

In order to achieve the Corporate Objectives, the Boards determine the strategy and strategic
policies, which are then implemented through the Executive Management Team. There are four
Committees (Assurance, People, Property and Resident) to support the Clwyd Alyn Board to
discharge its responsibilities and provide assurance.

Board Members

All Board Members are subject to an annual appraisal, designed to develop Board Members, and
ultimately improve the performance of each Board. Boards also collectively review their
performance and agree a Governance Improvement Plan. New Board Members undergo a formal
induction programme and are allocated a mentor as appropriate, whilst the Board as a whole
regularly reviews its training needs to improve effectiveness.

All Board Member appointments have been reviewed to align with the requirements of the new
simplified Group structure from April 2019. An external consultant has been engaged to support
the Board to settle in and optimally perform collectively and individually as Board Members.

Management

The Group is organised on a functional basis. Appendix 3 sets out the Corporate Management
Structure and highlights the main service areas.

Assurance

Assurance of a satisfactory control environment is fundamental and is overseen by the Group
Assurance Committee. An outsourced Internal Auditor (Mazars) undertakes ‘audits’ prioritised by
risk, providing the Boards with independent objective advice and assurance, on the effectiveness
of risk management, internal control, performance management, governance and policies /
procedures within the Group. In addition, all the active Group entities are subject to audit by the
External Auditors (Beever & Struthers). Clwyd Alyn is regulated by the Welsh Government and
subject to an annual Regulatory Judgement. Clwyd Alyn is also regulated by the Care Inspectorate
Wales (CIW) for the delivery of the Services to the care and nursing home portfolio.

We have adapted the Welsh Government recommendations to have 3 lines of assurance in terms
of compliance relating to landlord services which is supported by Internal auditors and external
thematic inspection by governing bodies such as NICIEE/Gas safe.

We operate a diverse range of services and believe that ISO 45001 HSQE accreditation
framework will ensure that every area of our business has a robust and safe system of work. The
work to implement this has commenced.
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Resident and Other Stakeholder Participation

The Group is undertaking a full review of its resident engagement approach and has
commissioned an external expert to assist us with this task. This review will look at how we ensure
we have an engagement approach that allows us to engage, listen to and act upon the views of
the diverse range of residents and communities we provide homes and services to. We recognise
that we need to engage in a variety of methods from social media/digital engagement through too
meetings and chats, we will use different approaches that reflect how residents want to engage
with us, The new approach will use views, aspirations and feedback from residents to help design
and deliver services, as well as improve scrutiny of services and ensure the Group is accountable
to our residents. As part of the simplification of the Governance arrangements, we will establish a
new residents committee which is reflective of our residents and the committee will be able to
directly influence and steer the Group in the way we deliver its services.

Community Involvement and making a difference, is a key part of delivering our vision of ‘no
poverty’ and is delivered as part of our community involvement strategy. The Group will support
residents and communities to improve where they live, the community and also champion
initiatives which address poverty and social exclusion and that promote health and wellbeing
through creating confidence and opportunities that add social value.

The Case for Diversity

In line with our values, we believe that everyone has the right to access employment, training and
development based solely on merit. We understand this brings tangible business benefits, when
we are looking to attract and retain talent. It makes us an attractive organisation to work for and
therefore enhances our reputation with our people and other partners. We will be a fully inclusive
organisation.

We want our people to make their best contribution and we will support them to be the best they
can be.

We plan to build on the work we have started to better understand diversity within the
company. We will engage with organisations such as Stonewall, the Alzheimer’s Society and Tai
Pawb; through benchmarking we will ensure good practice across the organisation. We will
achieve working towards Dementia Friendly employer status in 2019.

Our first Gender Pay Gap report in 2017 highlighted the lack of Women in senior leadership roles
in the organisation. Since that time, we have made new female appointments into the senior team
which has made a positive impact on our figures. Our Values of Trust, Kindness and Hope will
underpin appointments moving forward with our ‘Leading to Inspire’ programme supporting all
managers to develop their personal ‘Leadership Brand’.

We will continue to engage with Women’s network groups to improve skills and confidence and
support promotions and career development, these Groups include Women in Social Housing
(WISH) and Chwarae Teg.

We will continue with our work to identify any unconscious bias in our recruitment adverts or role
profiles, challenging stereotypes by raising awareness of the range of opportunities that exist
across the company, through film clips and targeted marketing. We will continue to set targets for
filling vacancies through internal moves, looking to support our people to develop their skills and
encouraging career development after maternity leave or a period of caring for family
members. We will offer greater agile working and increased flexibility.

There is more work for us to do to change the culture as part of this business plan which starts
with changes to our recruitment practices to incorporate our Values.

Through our volunteering and apprenticeship programmes, we are actively promoting
opportunities in the organisation to underrepresented groups with an initial focus on age, gender
and disability.
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We will continue to support work experience through the ‘We Mind the Gap’ programme, which
provides targeted support for young women who have barriers to employment. We are engaging
with ‘Crest Co-Operative’ to support a similar programme. We are the lead employment partner
for ‘Project Search’ which is a Flintshire initiative, to support young people with learning disabilities
and Autism into Employment. We will continue to look for similar opportunities for partnership
working.

Building on our successes, we will continue to support and encourage our staff who have
disabilities to sustain their employment through working with specialist third parties and Access to
Work funding.

Poor mental health is a national issue and we see the impact through our people and our
residents. We will identify a partner to work with us to develop a mental health strategy that
enables our people to sustain employment and ensures the right level of advice and guidance is
available to support our residents.

We respect and acknowledge the diversity of the residents and communities we work with, we will
ensure we offer services that help address inequalities and are accessible.

We will continue to support our people to develop and maintain their Welsh language skills through
training and facilitated group discussions thereby ensuring we can continue to offer our services
bilingually.
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Chapter 8

Key business risks

The current business environment for housing providers is unprecedented in the challenges
ahead; which will test the robustness of financial plans. Business Resilience is increasingly a key
priority, with pressures on income and expenditure which ultimately could challenge the Group’s
viability, without adequate steps to mitigate the risks.

Some risks faced by the Group are not fully controllable, such as welfare reform and funding cuts
which are outside of the Group’s influence but do demand a reactive response from the Group to
the risk presented.

The Group has a comprehensive Risk Management process in place and risks are categorised as
‘Strategic’ or ‘Operational’. The risk management strategy implementation is monitored and
reviewed quarterly by the Assurance Committee, with strategic risks being reported quarterly to
the Clwyd Alyn Board.

The Strategic risks affecting the Group are summarised below. Risks are categorised on the basis
of the likelihood of them occurring and the potential impact should they do so.

Strategic Risks RAG Summary

Strategic Risk
Assessment

of Risk

Current
Risk

Score

Achieve Target
Risk Score by

Bad debts as a result of
Welfare Reforms

High High Mar-20

Inability to deliver
investment programme in
new homes

Med Med Nov-19

Major unplanned fall in
income or in expenditure
and liabilities

Med Med Aug-19

Health & Safety Med Med Mar-20

Regulatory intervention Low Low Ongoing

Loan covenant breach Low Low Ongoing

Major business
interruption

Low Low Ongoing

Cash crisis and inability to
access funding

Low Low Ongoing

There are detailed risk maps supporting each of the above risks with specific interventions to
mitigate the risk. The underlying key issues to managing all the above risks are ensuring that
agreed mitigating actions are implemented, early warnings and trends are monitored to facilitate
early corrective action and regular reviewing of the environment to ensure that any emerging
issues affecting the Group’s strategy are considered. The Group has developed ‘Assurance Risk
Maps’ to support its strategic risks.
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Chapter 9

35- year financial forecast

At 31st March 2019, the Group will have circa £205m borrowing. This reflects the debt restructure
undertaken by Clwyd Alyn in June 2017, the creation of PenArian Housing Finance PLC, the issue
of £160m publicly listed bonds, the on-lending of this sum to Clwyd Alyn, the repayment of £128m
CAHA bank debt and the approval of a new £25m RCF, unused by the end of the year. The debt
is structured as follows:

1RCF – Revolving Credit Facility

Entity £m Lender Interest Rate (%)
Fixed /

Variable
Repay Term

PenArian HF
plc

£160
Public listed
bond

3.212 Fixed Bond 2052

Clwyd Alyn HA £160
PenArian HF
plc

3.212 Fixed Bond 2052

£2.9 Orchardbrook 11.09 Fixed Amort 2035

£2.0 THFC 8.63 Fixed Bond 2024

£5.0 THFC EIB 4.39 Fixed Bullet 2032

£25.0
Barclays (not
yet used)

1.3 plus Libor Variable RCF 2023

£25.5 Standard Life 4.25 Fixed Amort 2046

£9.2 Aviva 3.82 Indexed Amort 2059

£0.6
Welsh Gov –
Land for
Housing

0 Fixed Bullet 2019

The restructure of the Group’s debt portfolio has given it a new set of covenants as follows:

Covenant Lender Entity Limit
Forecast
2018/19

Budget

2019/20

Interest Cover
(EBITDA MRI)*2 Barclays Clwyd Alyn 1.1 1.59 1.7

Interest Cover
(EBITDA)

Bond Clwyd Alyn 1.05 2.11 1.75

Standard Life
Ring fenced
from former
TŷGlas HS 

1.05 1.29 1.44

Gearing (Debt /
Total Housing
Assets)

Barclays Clwyd Alyn 65% 47.50% 49.30%

Standard Life
Ring fenced
from former
TŷGlas HS 

75% 61.51% 59.40%

*2EBITDA = Earnings before Interest, Tax, Depreciation and Amortisation
MRI = add back capitalised maintenance as a revenue expense



15

Stock Profile March 2019 Appendix 1

Category CCC DCC FCC GCC PCC YMCC WCC Total

Care & Nursing Homes 54 10 0 0 0 0 95 159

Hostels and Foyers 47 45 74 0 0 23 69 258

Care & support – Group Homes 30 110 57 0 0 0 103 300

D.I.Y.H.O 11 22 18 0 0 0 7 58

D.I.Y.S.O 29 34 16 0 0 1 8 88

Leasehold 84 113 105 0 0 0 50 352

Leasehold Scheme for the
Elderly

36 0 44 0 0 0 0 80

Management Agreement 0 0 0 0 0 32 0 32

Homebuy 24 34 45 0 0 14 19 136

Garages 4 0 4 0 0 0 0 8

General Needs 327 791 1489 0 219 209 625 3660

Warden Control 61 37 31 0 0 40 43 212

Extra Care 90 59 123 0 0 63 114 449

Offa Private Sector Rental 9 91 24 1 0 5 6 136

Rent to Own 0 5 4 0 0 0 0 9

Intermediate Rents 12 34 26 0 0 22 9 103

Total 818 1385 2060 1 219 409 1148 6040

Key

Conwy County Council CCC

Denbighshire County Council DCC

Flintshire County Council FCC

Gwynedd County Council GCC

Powys County Council PCC

Wrexham County Council WCC

Ynys Mon County Council YMCC

Do it yourself Homebuy DIYHO

Do it yourself Shared Ownership DIYSO
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Appendix 2

Group Structure from April 19

ClwydAlyn Housing Limited

 Charitable Registered Society (No. 22360R)

 Established in England

 RSL (No. L051)

 Limited Liability

 Board of 12 (Chief Executive designate and 11 Independent Board Members with agreed
competencies. Clwyd Alyn will aim to have at least 2 Residents on the Board)

 6 meetings a year

Develops, owns, manages and maintains housing, as well as providing housing and care &
support services.

Tir Tai Limited

 Company Limited by Guarantee

 Incorporated in England and Wales (No.
06891152)

 Limited liability

 Board of 4 (Appointed by ClwydAlyn - Chief
Executive and three Non-Executive
Director from ClwydAlyn)

 4 meetings a year

Undertakes the development activity within
the Group, when appropriate. Tir Tai buys

development services from ClwydAlyn.

PenArian Housing Finance Plc.

 Public Company Limited by Share
(ClwydAlyn is sole shareholder)

 Incorporated in England and Wales
(No. 10766589)

 Board of 4 (Appointed by Clwyd Alyn -
Chief Executive and three Non-Executive
Directors from Clwyd Alyn)

 4 meetings a year

Set up to issue Bonds to provide funding for
Group Members.

Tai Elwy Limited

 Company Limited by Share
(ClwydAlyn is sole shareholder)

 Incorporated in England and Wales
(No. 08206467)

 Limited liability

 Board of 4 (Appointed by Clwyd Alyn
- Chief Executive and three Non-
Executive Directors from Clwyd Alyn)

 4 meetings a year

The commercial vehicle to undertake
activities and projects outside of

ClwydAlyn’s charitable aims -
particularly without grant funding.
Currently only the Group’s Private

Lettings Service operates in Tai Elwy.
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Governance Regulation &
Assurance Manager
Rachel Storr Barber

Acting Financial
Controllers

Adam Fletcher &
Gary White

Group Chief Executive
Clare Budden

Communications and
Marketing Manager

Marian Jones

Tai Elwy
Rachael Turgoose

Development & Technical
Manager

Arwyn Evans

Executive Director
HR, Comms and Marketing

Elaine Gilbert

Executive Director
Asset Management

David Lewis

Head of Asset
Management

Gareth Gathern

Operations Manager
Carl Taylor

Executive Director
Resident Services

Paul Seymour

Head of Resident Services
Edward Hughes

Senior Community Care
Manager

Dawn Burrows

Supported Living Manager
Andy Roberts

Interim ICT Consultant
David Baker

Property Compliance Mgr
Richard Samuel Perry

Head of Income & Service
Improvement

Suzanne Mazzone

Anthea Hogg

Executive Director
Commercial Services

Craig Sparrow

Executive Director
Business Change
Trevor Henderson

HR Business Partner
Claire Morgan

Commercial Services
Business Partner
Penelope Storr

Executive Director
Resident Services

Paul Seymour

Anthea Hogg

Executive Director
Resources

Paul McGrady
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