European Society of Surgical Oncology
STRATEGIC PLAN 2018 - 2022
Inno
vat
ive

e
tiv
c
ra
te

EDUCATION

CONGRESS

Su
r

ry
ge

In

MMUNICATION
CO

Value
d
e
d
Ad

MEMBERSHIP

ADVOCACY

Patient-C
e
n
t
ere
d

EXCELLENCE

IN PATIENT CARE

RESEARCH
Collaborative

CONGRESS

EDUCATION

Update knowledge on best practice, advances in
surgical techniques and multidisciplinary management

Striving for oncological excellence
as standard across europe

ESSO congress
ESSO’s congress brings together general and cancer surgeons
from all over the world by offering a cutting-edge scientific
programme including debates, update symposia, technical
workshops and educational sessions. It creates a forum for
discussions, interactions and networking with experts in the
cancer surgery field.

Objectives
To establish an annual meeting attracting a larger
multidisciplinary audience and deliver a must-attend forum
where cancer surgeons from different specialties and
backgrounds interact, debate and learn from each other.

Strategy
Restructure the congress model and adapt it to the needs of
trainees and young surgeons, focusing on hands on workshops,
interdisciplinary sessions and interactive debates.

ESSO education
ESSO provides a wide range of educational opportunities and
initiatives in line with its core curriculum. These include basic
and advanced courses, Meet-the-Expert webinars, training
fellowships, congress bursaries, international exchange programs
as well as the UEMS Examinations in Surgical Oncology and
Breast Cancer Surgery.

Objectives
To establish ESSO as a brand that denotes high quality training at
the forefront of surgical practice.
To make ESSO educational courses the must-attend, recurrent,
update training for all surgical oncologists.
To help surgeons meet the necessary standards of care for the
benefit of patients across Europe.

Strategy
Understand the educational needs of members through
membership surveys and participants’ feedback in order to
develop tailored education.
Develop links with academic institutions to offer recognized
diplomas/degrees with transferable value.

RESEARCH

ADVOCACY

Improve quality of care, patients’ experience
and outcomes

Using social, economic and legislative instruments to
promote optimal surgical cancer care to cancer patients

ESSO research

ESSO advocacy

ESSO generates research project ideas that are prospective,
high-quality and feasible and then collaborates with clinical
research operators for their implementation.

ESSO is committed to raising the profile and setting the
highest standards of cancer surgery, to enhance and improve
comprehensively the quality of cancer care.

Objectives

Objectives
To become the facilitator for pan-European and international
surgical research.
To offer a portal for information and advice on best practice.
To expand the network of surgeon researchers.

Strategy
Collect data on cancer patients survival and quality of life
as a result of surgery.
Produce a gap analysis paper.
Offer expertise to clinical research operators
(EURECCA, EORTC The Surcare Platform).
Facilitate education of young surgeons on clinical research
methodology.

To promote the role of surgery in cancer care across all
European healthcare economies.
To ensure ESSO is the principle reference organisation for
cancer surgery acrossEurope.
To promote patient safety, patient engagement and quality of
care in Surgical Oncology.

Strategy
Work with all partners across oncology focusing on quality of
outcome.
Influence both cancer service developments working within
nations and across Europe and healthcare policy priorities.
Strengthen the relationship with national societies and patient
advocate groups.

COMMUNICATION

MEMBERSHIP

Establish a strong platform to position the voice of
ESSO and our members

Engage with cancer surgeons to grow
our surgical oncology community

ESSO communication

ESSO membership

ESSO promotes relevant events and activities to members and
the wider surgical oncology community via its website and
various other channels. ESSO campaigns for the recognition of
surgical oncology and shares latest developments through its
scientific journal, the European Journal of Surgical Oncology.

ESSO Membership is open to cancer surgeons from Europe and
beyond. It includes members from national affiliated societies as
well as individuals joining independently.
Our surgical trainee members are supported by ESSO’s Young
Surgeon and Alumni Club (EYSAC).

Objectives
To add value to national society memberships by providing a
more valuable platform to advance their messages.

Objectives
To provide added value to members by supporting continued
professional development.

Strategy

Strategy

Increase the level of scientific content in our messages to ensure
they are valuable and of interest.
Review the social media strategy to increase engagement and
diversify our content with visual abstracts and videos.

Launch a new membership plan which is tailored to the needs of
all our stakeholders.
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MISSION STATEMENT
ESSO’s mission is to support its members in advancing the science and practice of surgical oncology for the
benefit of cancer patients. The Society aims to achieve this through a range of activities related to education,
research and leadership in multidisciplinary care.

VISION
ESSO’s vision is to represent the most established cancer treatment. To this end, ESSO will develop
standards of care for cancer patients through its core values, as well as its activities in the field of education,
homogenisation of skills, quality healthcare and ultimately qualification.

