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About CAIS
CAIS is a registered charity and leading voluntary sector provider of personal support services in 
Wales

Our Values

We deliver the CAIS mission as a team, underpinned by a 
set of shared values that help us to make a positive impact 
to individuals and society:

People  We will empower people to reach their personal 
and professional goals and fulfil their potential

Listen  We are committed to our work and our mission, we 
will listen to and learn from our service users and customers 
to ensure we are providing the right services and support

Quality  We will strive to meet and surpass the expectations 
of commissioners, service users and customers

Partnership  We will continue to develop partnerships with 
organisations who share our vision 

Community  We value and support those who volunteer to 
assist us.  We will strive to understand and meet the needs 
of different communities who seek our services

Our Aims

Support and empower people to make positive lifestyle 
changes

Help people improve their physical and emotional 
wellbeing to lead happier and healthier lives

Inspire and support people to reach personal and 
professional goals

We help people who are having problems with addictions, mental health, employment, offending and other life challenges, 
as well as offering assistance and information to their families and friends, in the belief that people can and do change.  Our 
wide range of services includes residential treatment and rehabilitation, counselling, peer mentoring, assistance to military 
veterans, supporting people in their homes, assisting people back into work or education, group work and other motivational 
interventions. We can also offer a comprehensive range of training courses, together with training and support for employers. 
We are very active in the field of employment interventions including the development of our own social enterprises. 

Our Mission Statement

CAIS aims to empower positive changes in the lives of people affected by addiction, adverse mental health, unemployment, 
offending and other life challenges through a range of services and support delivered by skilled and experienced staff and 
volunteers.
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Ty’n Rodyn Services
Ty’n Rodyn offers residential rehab for both adult men and women aged 18 to 64, whose lives have been affected by misuse of 
either drugs, alcohol or both.

T’n Rodyn is staffed 24/7, 365 days per year.

The residential service is an established 7-bed service situated at Lower Penrallt, Bangor, Gwynedd, LL57 2PR.

Ty’n Rodyn is managed by CAIS, a registered charity (number 1039386) and company limited by guarantee (company number 
02751104).

The registered office is at: 12 Trinity Square, Llandudno, Conwy, LL30 2RA.

The service is registered as a care home in accordance with Care Standards Acts 2000 and the Care and Social Services 
Inspectorate Wales (CSSIW).

The responsible individual for Ty’n Rodyn is CAIS commercial manager Leon Marsh, who can be contacted at our head office.

The day-to-day management of Ty’n Rodyn is the responsibility of Jocelyn Roberts, Registered Manager, who is registered by 
the regulatory body CSSIW.

The commercial manager is accountable to CAIS Director of Residential Services Geraint Jones, who is in turn accountable to 
CAIS Chief Executive Clive Wolfendale. The chief executive is accountable to the board of trustees in relation to the charitable 
status of CAIS.

Philosophy
Ty’n Rodyn’s approach towards achieving and enhancing recovery is eclectic in that it draws on various validated approaches 
such as counselling, cognitive behavioural therapy, transactional analysis, harm reduction and health promotion, and 
incorporates these approaches at the most appropriate stage in the resident’s recovery care plan. 

The programme at Ty’n Rodyn promotes positive change and supports values such as commitment and taking responsibility 
which are essential for change. Ty’n Rodyn places great emphasis on the development of a working relationship with service 
users using the principles from person centred counselling (including a non-judgemental attitude with positive regard and 
genuineness) and the cognitive behavioural use of collaboration.

All staff at Ty’n Rodyn have received training in an approach which combines CBT and MCT (Meta-Cognitive Therapy).

The overall aim of is to allow staff to identify and intervene with an evidence-based, cognitive behavioural skill-set which 
is readily learnable and can be easily used by clients.  The core of the approach is formulation.  Formulation allows the 
practitioner to tailor his or her work to the needs of the client based on motivational, cognitive, behavioural, physiological 
and attention-based skills.  Our minimum aim is to identify and deliver at least one psychological skill over a number of 
interventions, which will be of use to the client and give them a psychological edge and provide an opportunity for community 
workers to continue this work on discharge. 

Ty’n Rodyn adopts a bio-psychosocial approach to empower service users to explore psychological and sociological underlying 
reasons for their addiction, enhancing thought processes and developing coping strategies in order to make more informed 
choices in relation to their lives and addiction. 

Behaviour management 

Ty’n Rodyn is an abstinent unit with a zero-tolerance policy towards alcohol and drugs.  Service users in breach of this policy 
or otherwise causing nuisance, annoyance, or being aggressive towards staff or other service users will be asked to leave the 
premises.  A copy of our relapse management policy can be obtained on request.
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Aims & Objectives
Ty’n Rodyn strives to enhance opportunities for service users throughout the programme by addressing issues such as 
housing, benefits, debt, basic skills, education and employment.  The Ty’n Rodyn programme has in-built flexibility which is 
responsive to individual service users’ needs and goals

Ty’n Rodyn service users have access to a wide range of interventions and planned activities, with the aim of facilitating 
change and to enable service users to raise awareness of self in order to modify thoughts, feelings and behaviours.

Admission and Exclusion Criteria
Admission Criteria

Ty’n Rodyn is able to admit service users who: 

•	 suffer primarily from substance misuse, issues related to alcohol or dependency problems; 

•	 have completed detoxification from drugs or alcohol;

•	 agree, as part of their treatment programme, to self-administer all prescribed medication during their placement in 
compliance with the medication policy;

•	 are motivated to achieve their personal aims and goals through Ty’n Rodyn’s rehabilitation process; 

•	 are prepared to abide by our rules and expectations; and

•	 have confirmation of funding in place.

Exclusion Criteria

We are not able to offer a residential placement at the service to the following individuals, who are identified as being in need 
of medical and/or mental health services considered to be beyond the capacity of our service provision: 

•	 service users with acute psychiatric morbidity or on sections of the Mental Health Act;

•	 service users with serious physical morbidity; or

•	 service users who require nursing care;

•	 service users who have high risk of violence.

Service users will not be permitted to be prescribed controlled drugs. 

Service users will not be permitted to be prescribed medication for insomnia.

Length of Stay 

Service users’ length of stay will be agreed prior to their admission and a care plan developed in collaboration with the 
individual, the resident’s case manager, and funding authority.  The length of stay is reviewed regularly and is recommended 
between three to six months.
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Referral Process
Ty’n Rodyn accepts referrals from statutory and non-statutory agencies, and self-referrals. 

Referrals are made by completing the Ty’n Rodyn referral form, as part of the wider referral process.

The form requests information on alcohol and/or drug use and medical, social and legal circumstances.  

The referral form must be returned to Ty’n Rodyn for an appointment for a formal assessment to be given.  At this assessment, 
prospective service users will undergo a more thorough assessment of their needs to ensure the placement is appropriate.

Specific information which will be discussed includes:

•	 length of funding period

•	 long-term needs assessment

•	 assessment of motivation levels

•	 ability to engage with the therapeutic and counselling aspects of the programme

During the assessment process, the philosophy and structure of the service will be outlined and the social background of the 
resident, along with their reasons for seeking treatment, are explored alongside:

•	 personal history

•	 education

•	 employment

•	 housing

•	 finance

•	 history of substance misuse

Staffing Structure 
 
All new staff follow a comprehensive induction programme on commencement of their employment. 

CAIS’ continuous development programme aims to ensure that all support workers attain NVQ Level 3 Promoting 
Independence and that the manager attains NVQ Level 5.  Performance appraisals are carried out annually.  Training and 
development is on-going at Ty’n Rodyn, and all staff are encouraged to access courses delivered by our experienced training 
team or by external providers where needed. 

Please see our staffing structure overleaf.
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Name Title Qualifications
Leon Marsh Reponsible 

Individual
Bsc (Hons) Criminology & Psychology
Diploma in Leadership for Health and Social Care Services (Adult 
Residential Management) (Level 5)
Federation of Drug and Alcohol Professionals (FDAP) - Registered
Adult Protection (Level 3)
ILM award in Team Leading (Level 2)
Health and Safety in Health & Social Care (Level 2)
Certificate in Mental Health Awareness (QCF) (Level 2)
National Probation Service — Accredited Programmes Tutor
13 years’ experience working for statutory and non-statutory 
organisations in both criminal justice and residential services

Jocelyn Roberts Registered 
Manager

Diploma in Leadership and Management in Social Care (Level 5)
NVQ Health and Social Care (Level 3)
13 years’ experience working at Ty’n Rodyn with drug and alcohol 
clients

Fiona Sherwin Counsellor BACP and Diploma in Counselling
Diploma in Welfare Studies
More than 20 years’ experience working at Ty’n Rodyn with drug 
and alcohol clients

Karin Bergmann Support 
Worker

ONC and HNC Medical Laboratory Sciences
BSc (Hons) Cell and Molecular Biology
Postgraduate Diploma Social Work
10 years’ experience working at Ty’n Rodyn with drug and alcohol 
clients, including group delivery of mindfulness and meta-cognitive 
techniques
Experience with the elderly in a care home and residential setting, 
adults with mental health conditions in residential settings, adults 
with a disability in the community and children in care.

Paul Wallwein Support 
Worker

Diploma in Health Sciences
Working towards Health and Social Care NVQ (Level 3) 
4 years’ work experience as a peer mentor at CAIS
3 years’ experience working at Ty’n Rodyn with drug and alcohol 
clients

Hayley McMenamin Support 
Worker

BTEC, Preparing to teach in the lifelong learning sector
Mindfulness for Addictions
Health and Wellbeing at Work (Level 4)
APT, Realising Recovery and Social Inclusion
Introduction to Basic Counselling (Level 2)
2 years’ work experience as a peer mentor at CAIS
2 years’ experience working at Ty’n Rodyn with drug and alcohol 
clients

Eirlys Harris Support 
Worker

NVQ Promoting Independence (Level 3)
15 years’ experience working at Ty’n Rodyn with drug and alcohol 
clients
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Service Provision 
Ty’n Rodyn offers a wide range of evidence-based cognitive and behavioural approaches.  Our treatment programme has been 
deliberately designed to only use “high percentage” skills, i.e. those which have a proven track record in the management of 
addictive behaviour and associated emotional difficulties.

The programme at Ty’n Rodyn is made up of three significant stages:

Stage 1
•	 collaboration, setting smart goals and use of cognitive behavioural skills
•	 formulation of service users’ needs
•	 development of therapeutic relationship using person centred principles

Stage 2
•	 continual skills work in line with the formulation of service users need
•	 planned activities as a therapeutic aspect of the programme
•	 one-to-one dynamic therapy

Stage 3
•	 developing expertise in the use of cognitive behavioural therapy (CBT) skills
•	 allowing for the management of emotion and achievement of goals leading to self-reliance

Service Directory
Individual Counselling

Working with an experienced transactional analysis (TA) therapist, developing a strong therapeutic relationship to meet 
developmental needs and to support the resident with change in thoughts, feelings and behaviour during the process of 
change: 

•	 exploring the function and underlying driver of addiction — life events and unmet childhood needs and the development 
of immediate strategies to reduce harm

•	 based on counselling sessions, the counsellor will identify and discuss the stage of change that the resident is at and 
discuss and implement appropriate interventions related to need

Support Sessions

Two structured hourly sessions weekly and extra support when needed, including informal support.  Focussing on working 
with practical goals and behaviour, and identifying, monitoring and assessing life skills. 

Based on support sessions, the support workers will inform and discuss in case consultancy the stage of the resident in 
achieving goals identified in the care plan. 

Both counsellors and support workers take an integrative approach and work holistically with service users. 

Health, Hygiene and Safety Group. 

Facilitated by support workers as part of the induction process.  To raise awareness of health, hygiene and safety issues (e.g. 
diet, safety, blood borne virus etc). 
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Accessing the Therapeutic Service Group (ATS)

Facilitated by the support workers, this session provides information on accessing the programme and invites attachment to 
the group at the induction stage. 

Psycho-Educative Groups (cognitive behavioural)

Focussing on thinking, raising awareness and development of skills and strategies, including: 
•	 stress management facilitated by support worker 
•	 assertiveness facilitated by support worker 
•	 relapse prevention facilitated by counsellor 

House Meetings 

15 minutes daily (minimum).  Facilitated by manager and/or support staff.  Exploring and identifying needs in terms of 
domestic issues and house issues.  It gives an arena to attach to the group and learn life skills, including: 

•	 boundaries 
•	 structuring time 
•	 prioritising 
•	 decision making 
•	 assertiveness 
•	 domestic skills 

Feelings and Needs 

Facilitated by Ty’n Rodyn staff the forum enables service users to bring down defences and say what they think and feel, to 
begin to recognise own needs, and to learn to address these in relation to others.  It facilitates openness, informs intervention 
on a daily basis, and invites service users to attach to the group and keep the unit safe. 

Counselling Group 

Facilitated by counsellor.  Three hours weekly (minimum).  This group builds on the feelings and needs group.  It enables 
the resident to attach, and change perception of themselves and others to promote a sense of belonging.  It can heal issues 
around unmet needs, in the here and now.  This group enables development of social skills, and helps service users to develop  
self-awareness and to learn to communicate and connect with others at a deeper level.  Ideally attachment takes place within 
the group so service users feel safe enough to address and work through the issues behind their substance misuse.

Expressive Therapy

One hour weekly, facilitated by support worker.  An opportunity to raise awareness through creative expression. 

Weekly Staff Meetings  

Facilitated by Ty’n Rodyn staff or counsellor to co-ordinate service delivery and provide focus on the objectives of the service.

Reviews

Facilitated by the manager or counsellor and involving key worker and resident.  These reviews are conducted monthly as part 
of the systematic review of care plans.  The focus is to adapt the care plan based on changing needs. 
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External Reviews

Facilitated by the manager or counsellor, and involving key worker, resident and referring worker.  These tend to be at the 
beginning, middle and end of treatment, with the focus to assess and monitor progression within the placement. 

Case Consultancy  

Two hours weekly.  Facilitated by counsellor and attended by registered manager and support workers.  This meeting monitors 
service users’ changing needs on a weekly basis.  It informs intervention and holds the therapeutic structure in terms of policy, 
procedure and good practice. 

Care Planning Arrangements 

Regular review meetings will be planned throughout the placement, with a first contract meeting to be held approximately 
two weeks after the resident has arrived.  The aim of the contract meeting is to create a personal development programme for 
the resident, and will involve the resident, unit key worker and any other worker(s) involved, such as the resident’s community 
worker.   The aims will be to: 

•	 share the assessment of need 
•	 enter into a contract 
•	 work out an individual programme including the setting of goals for change or development 
•	 monitor progress and agree revised goals on a monthly basis
•	 discuss issues regarding move-on appraisal 
•	 monitor service users’ satisfaction

Personal Healthcare and Support 

Ty’n Rodyn provides appropriate levels of personal healthcare and support to all service users throughout their stay.
Nursing care is not provided, although staff ensure that the healthcare needs of the service users are assessed and met by 
allowing access to healthcare services, and by making appointments as appropriate with general practitioners, opticians etc. 

Specific procedures are in place with regard to the dispensing of medication.  There is a potential for service users to 
misuse and abuse forms of medication, and therefore service users will, as part of the their treatment plan, complete a risk 
assessment alongside their key worker to agree an appropriate care plan and enable self-administration of medication in line 
with the medications policy at Ty’n Rodyn.
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Accommodation 
Ground Floor 

•	 manager’s office / staff office 
•	 communal dining
•	 counselling room 
•	 toilet with wash basin 
•	 laundry room 
•	 communal kitchen 

First Floor 

•	 communal lounge 
•	 four single bedrooms with wash basins 
•	 communal bathroom 
•	 communal toilet 
•	 staff sleepover room 

Second Floor 

•	 three single bedrooms with wash basins 
•	 communal bathroom 
•	 communal toilet 
•	 staff shower room 

Ty’n Rodyn is unable to accept individuals who need to use a wheelchair, as lift or chair facilities are not available. 

Lifestyle 
Ty’n Rodyn encourages service users to maintain appropriate and fulfilling lifestyles in and outside the unit.  Service users 
are supported and encouraged to take part in recreational activities, develop interests and hobbies, and access educational 
courses at Bangor University or Coleg Menai, as well as possible opportunities for volunteering. 

The large university gymnasium, the local swimming pool with a health suite, Bangor University and Coleg Menai are all 
within a 10 minute walk. 

Visiting 

It is agreed that Ty’n Rodyn staff should be notified prior to the arrival of any visitors to the unit, and when they enter and leave 
the building.  All visitors must be accompanied by the resident and all visitors must leave by 10pm in accordance with the 
visiting policy, which can be provided on request.

It is agreed that any visitors that breach the visiting policy at Ty’n Rodyn will be asked to leave and further visits reviewed.

Professionals involved in the care of a resident may visit by appointment at any time during office hours (Mon- Fri 9.00am – 
5.00pm).
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Privacy 

Ty’n Rodyn aims to maintain as much privacy as possible for all service users.  We ensure: 

•	 confidentiality of information about service users by keeping personal files in a lockable cabinet
•	 all service users have locks on their bedroom doors
•	 service users are issued with a key to their bedroom and the front doors
•	 bathroom doors have internal locks

Religion 

Tyn Rodyn actively supports service users to pursue their religious beliefs by ensuring that the individual has access to their 
chosen place of worship. 

Discrimination 

Ty’n Rodyn does not discriminate on the basis of sex, sexual orientation, religious beliefs, racial, cultural or linguistic 
background or any disability of service users.  Any service user failing to respect this approach may be asked to leave. 

Due to the nature of the historic building, we are sadly unable to accept service users in wheelchairs or with poor mobility.

Dignity 

The ethos of Ty’n Rodyn is to work with service users with respect, and to provide a non-judgemental environment which 
treats every person as an adult on an equal basis. 

The programme is focused on encouraging empowerment and self-efficacy. 

Smoking 

Ty’n Rodyn has a no smoking policy.  Smoking is not permitted in the on the premises, and is only allowed in designated areas 
as per CAIS smoking policy.

Visitors are not permitted to smoke on the premises as per CAIS smoking policy.

Fire Procedure 

The premises have been approved by North Wales Fire and Rescue Service.  Any changes to the structure of the building are 
communicated to the fire service.  Under this arrangement:

•	 a fire officer inspects the unit on a regular basis
•	 fire alarms are tested weekly, and emergency lighting monthly — with all tests communicated to every person in the unit 

at the time of testing
•	 the fire assembly area is outside the front of the building

Discharge Procedure

Ty’n Rodyn has a comprehensive discharge procedure to ensure that service users feel supported during this vulnerable time.  
Whilst we hope that everyone leaving the service does so in a planned and positive manner, we also recognise that at times 
service users may be requested to leave due to breach of their licence agreement.

Ty’n Rodyn will ensure that everyone who is asked to leave due to breach of the licence agreement will be discharged in a 
constructive, positive, non-judgemental manner, with appropriate consideration of risk made.
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Quality Assurance

CAIS is committed to maintaining and improving the quality of service delivery at Ty’n Rodyn, and currently hold the Investors 
in People award.  We have a comprehensive policies and procedures manual, which is systematically reviewed and revised.  All 
staff are supervised in accordance with minimum standards, and training is provided with a view to continuous improvement.

Service User Involvement 
Consultation with service users is pivotal in the effective day to day running of the service, and underpins Ty’n Rodyn’s desire 
for continuous improvement.

All residents are required to attend a bi-weekly evaluation group, where residents have the opportunity to discuss the 
development of the programme and suggestions for improvement, with both the residential manager and the staff team.

Feedback is also obtained through the completion of monthly questionnaires, with feedback from these questions given at 
the next evaluation group which forms part of a feedback loop between the staff team and residents.  This ensures that Ty’n 
Rodyn responds to these needs of each individual and constantly delivers best practice.

Complaints 
Ty’n Rodyn aims to provide consistently high quality services, but recognises that residents may from time to time be 
concerned or dissatisfied about the treatment and care they have received. Ty’n Rodyn also recognises that such concerns and 
complaints must be taken seriously and dealt with expeditiously and sympathetically.

Our complaints policy has been produced in recognition of the right of residents to complain when dissatisfied and the duty 
of CAIS to respond. In addition to responding to the specific complaint, CAIS believes that complaints provide a positive 
opportunity to review and improve service delivery to meet the needs of service users.
 
Step 1 — Informal Resolution 

Where possible, issues of concern should, in the first instance, be raised on an informal basis with your CAIS worker. If a 
resolution cannot be achieved at this stage, please advise your CAIS worker that you wish the issue to be raised with his/her 
manager, who will be responsible for dealing with the matter speedily, sensitively and effectively. You should expect to receive 
feedback on the outcome within 7 days. 

Step 2 — Formal Investigation 

If your complaint is of a more serious nature, or if informal efforts to resolve it have failed, then you should submit your 
complaint formally, in writing, to: 

Complaints 
CAIS 
12 Trinity Square 
Llandudno   LL30 2RA 

Or by email to: 
complaints@cais.co.uk 

You will need to set out clearly all the circumstances surrounding your complaint, including names, dates and any other 
details where possible, and also provide your contact address and telephone number. 
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The Chief Executive will be responsible for allocating a suitable investigating officer and determining the appropriate method 
of dealing with the matter.  This may involve a review of documentation, or, in more complex matters, a fuller investigation 
involving interviews with the key participants.  In some cases the matter will be referred to CAIS’s Independent Complaints 
Investigator. 

However the complaint is dealt with, you should expect to be advised of the method, to receive regular up-dates of progress, 
and to be informed of the outcome.  Unless there are exceptional circumstances, the entire process should not take longer 
than 21 days.  

Step 3 — Independent Review Panel

Following the findings of the Chief Executive or Independent Complaints Investigator, if you are still dissatisfied at this stage 
you may have recourse to the Independent Review Panel.
 
You must request this in writing within 21 working days of the date of the Chief Executive or Independent Complaints 
Investigator’s formal response following Stage 2. 

You should address your request to: 

Designated Board Member 
CAIS 
12 Trinity Square 
Llandudno   LL30 2RA 

The Designated Board Member will acknowledge your request in writing within five working days of receipt.

Before deciding whether to convene an Independent Review Panel, the Designated Board Member will wish to obtain a 
written statement from you detailing your remaining grievances and the reasons why you are dissatisfied with the results of 
the formal investigation.

Alternatively all patients have the right to complain direct to:

CSSIW North Wales Region 
Government Buildings 
Sarn Mynach 
Llandudno Junction   LL31 9RZ

Telephone:  0300 7900 126
Fax:   0300 062 5030
Email:   CSSIW.North@wales.gsi.gov.uk

It is important to Ty’n Rodyn that anyone who raises a complaint has confidence that their confidentiality will be respected 
and that future care will not be compromised.  Complainants can be assured that they will not be the subject of any 
discrimination as a consequence of submitting a complaint

Signature:

Jocelyn Roberts
Registered Manager
Review Date: 1st April, 2017

Ty’n Rodyn 
Statement of purpose

12


