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A new look...
Welcome to the ‘new’ CAIS – 
Empowering Change

CAIS aims to empower positive changes in the lives of people affected by addiction, adverse mental health, unemployment, 
offending and other life challenges, through a range of services and support delivered by skilled and experienced staff and volunteers.
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Many people know CAIS as one of the leading providers of 
substance misuse services in Wales. This is because over the 
last 39 years CAIS has established a well-respected reputation 
for supporting people in their recovery as well as helping their 
families and friends. 

We’re delighted to be recognised as one of the leaders in this 
field, but our challenge now is to increase public awareness of 
the wide variety of services and programmes CAIS provides for 
people looking to make positive improvements to their life.  From 
help and support in dealing with mental wellbeing to gaining 
qualifications in catering and hospitality, to realising a dream of 
becoming self-employed – CAIS can help. 

With this in mind, we decided that it was a good time for a 
change! In January, staff, volunteers and service users began 
thinking of how we could:

•	 Help to raise awareness of all of our services, our mission 
and our aims

•	 Improve communications both internally and externally

As you may have noticed from the new design and layout of our 
latest newsletter, we have begun with a rebrand. ‘Empowering 
Change’ has been chosen to represent CAIS and its range of 
services as it embodies everything we do; empowering people to 
lead happier and healthier lives. We are very proud of what we 
do – something which we hope is evident in our new promotional 
literature, which includes a 2014/2015 impact report, due to be 
released shortly.  To complement the rebrand, CAIS has launched 
a new and improved website and an App called ‘MyCAIS’. 

The website, launched in late July, includes a wide variety 
of new features including an interactive homepage, 
improved search and filters, GPS functionality and an 
event calendar – along with information on all of our 
services, our latest news and our case studies.  

‘MyCAIS’ is our exciting mobile and tablet friendly ‘app’ 
which can be accessed through the main CAIS website by 
anyone using a CAIS service. Users simply need to login 
to view their latest appointments, receive appointment 
reminders, search CAIS services, browse events in their 
local area and search our online resources and useful 
numbers directory. 

We hope you like our new look, website and MyCAIS app; 
to keep up to date with our work, new services and latest 
news please follow us on social media by searching for 
CAISLtd.

Kim Ferguson, Marketing and Event Co-ordinator



2015 Staff Day

2014/2015 has been an exciting year for CAIS, seeing a large 
expansion of services through mergers with the Living Room 
Cardiff, and Wrexham-based Community Justice Interventions 
Wales (CJIW). 

Highlights have included the development of new services such 
as business start-up support, Recovery Coaching, and Beat the 
Odds; the opening of Champions’ House, an innovative recovery 
hub in the heart of Wrexham; the re-launch of our first social 
enterprise, Troop Café Llandudno (previously Caffi CAIS) in 
support of Change Step and military veterans; and the continued 
and growing success of Parabl, CAIS Jigsaw Lions, Crew-IT, and 
CAIS’ employment services   -   to name but a few!

Our dedicated and hardworking staff often go above and beyond 
the call of duty, helping over 8,500 people make positive 
improvements to their lives during 2014/2015. In recognition of 
their ongoing commitment to improving others’ wellbeing, each 
year CAIS holds a staff day. On 2nd July, staff from across Wales 
met in Llangollen to celebrate successes and achievements of the 
last 12 months.

The morning activities began with teams of mixed staff from 
various services and geographical areas completing a treasure 
hunt around the village of Trevor, and competing in a variety of 
vintage garden games.  In the afternoon Clive Wolfendale, CAIS 
Chief Executive, led a programme of presentations on highlights 
of CAIS’ work in 2014/15. Following the presentations, awards 
were presented to staff to recognise their outstanding efforts and 
contributions to their area of work. These included: 

Special Recognition Awards

Therapeutic & YP Services – Kim Ellis

Tier 4 Services - Brian Barnett

Supporting People Services – Kerry Davis & Lisa Sinnot

Veterans’ Services – Lisa Thompson

Criminal Justice & Recovery – George James

Employment Services – Mark Welsh

Central Services – Olwen Evans

Directors’ Award – Liz Wilson & Steve Hughes

Most Helpful Person – Rosemary Hunter

Runners-up – Andy Jones, Claire Jones, Naomii Oakley

The CAIS staff day celebrates 
organisational and personal 
achievements...   

Clive Wofendale and Olwen Evans



On Friday 8th May military veterans and members of the armed 
forces community came together to mark the 70th anniversary 
of Victory in Europe Day at the official opening of the Troop Café 
in Llandudno. The cutting of a ribbon and cake was preceded by 
bugle calls and two minutes’ silence to remember the fallen.

In June, Troop Café went on the road, selling ‘egg banjos’ and 
bacon rolls to the crowds at Conwy’s Armed Forces Day in Eirias 
Park.  The day was a great success, generating interest for the 
café, and raising almost £400 for CAIS’ veterans’ service, Change 
Step!  

Troop Café is a CAIS social enterprise that operates alongside 
Change Step, CAIS’ veterans’ support service. The café has 
recently been refurbished and offers quality light bites, cakes and 
drinks to the public.  Staffed by a small team and supported by a 
group of volunteers, Troop Café provides a wide variety of catering 
and hospitality training for volunteers including accredited 
courses and workshops. All profits generated by Troop Café are 
reinvested to support military veterans. Follow our progress at 
Facebook.com/TroopCafe.

Troop Café 
Opening and 
Armed Forces Day

Business Start up
Support
Just the Business, a partnership project with CAIS and Conwy 
Communities First, has provided new business start-up support 
for 52 people in Conwy in its first 6 months, including:
•	 Support for 9 existing new businesses
•	 8 new business registrations
•	 1-to-1 advice / business support sessions for 32 people

One trader who has benefitted from our suite of services is 
Chrissy Smith, owner of The Lost Sheep Company.  Specialising 
in organic wool and yarn and knitting patterns, Chrissy had few 
resources, but a willingness to work hard and succeed.  Through 
peer support in enterprise sessions, and experience gained in 
our pop-up shop, Chrissy’s confidence in her product and herself 
grew quickly. The business advice sessions she received helped 
her to look at her business more critically, think strategically and 
plan for the future.  CAIS’ business advisor assisted Chrissy in 
sourcing and securing growth funding to expand her production 
to meet larger orders, and in April 2015 with help from the 
project, she secured business premises of her own within Colwyn 
Bay.   For more information about Chrissy and her company, visit 
www.thelostsheepcompany.co.uk.

Cllr Liz Roberts, Peter Kingston - RBL District Chair, 
Mayor of Llandudno Cllr Malcolm Bullock, Clive 

Wolfendale – CAIS Chief Executive

Chrissy Smith at 24 Station Road



Clive Wolfendale, Chief Executive
Lynn Bennoch, Commercial Director  
(Deputy Chief Executive)
Geraint Jones, Director of Residential Services
Newsletter produced by Liz Wilson & Kim Ferguson

CAIS Head Office
12 Trinity Square , Llandudno
Conwy, LL30 2RA
Tel: 01492 863007  
Fax: 01492 872017

Staff Profile  
Sallie Kibblewhite, Supporting People

I have worked in a wide variety of fields prior to joining CAIS.  I have always wanted to work with people and help them with day 
to day skills.  I am also a working full-time mother to two boys. Leaving school at 16 to work left me with very few qualifications, 
so I decided that it was time to strive for a better career, and I joined an access course at Coleg Menai which enabled me to apply 
for University.  It was during this time that I was able to complete some voluntary work with CAIS which really hit home to me the 
vital services CAIS provided.  

When a vacancy came up after graduating I decided to go for it! I now work as a tenancy support officer, helping people to obtain 
housing, and keep this vital housing. Originally I covered South Gwynedd area and wanted to move further afield from home, so 
when a position became available in Conwy and Denbighshire working in a more deprived area, I decided to take the plunge and 
haven't looked back since!

I love the fact that in this position, every day is different and allows me to interact with so many types of people and also, being 
with CAIS allows me to give back a little too - something I didn’t expect to enjoy so much. My biggest hate is paperwork, but 
unfortunately it is a necessary evil! When I am not enjoying my work I love to cook for my children and friends.  I also enjoy 
keeping fit and long walks discovering new areas.

“I can’t thank the staff at Hafan Wen enough for helping me get my life 
back. I started using drugs at the age of 13 and I had never known a 
‘normal’ life. I went to Hafan Wen last April, I even celebrated my 50th 
birthday there.   After leaving Hafan Wen I started my new life with my 
beautiful daughter and grandson. It’s been a year since my detox and I’ve 
never felt better, I’ve had the best year of my life. I’m so happy for the first 
time since coming off Subutex and Diazepam.

For the past six months I’ve been volunteering twice a week at a soup 
kitchen in Blackpool called Amazing Grace. I love giving something back, 
and feel happy to be in a position where I can help others.  My daughter 
Leanne asked me to thank you all too, as she has a mum now.” - Sue

Porter’s Trip Advisor
Porter’s Coffee Shop and Bistro are pleased to announce that it has 
received a TripAdvisor® Certificate of Excellence award. Now in its 
fifth year, the award celebrates excellence in hospitality and is given 
only to establishments that consistently achieve great reviews on 
TripAdvisor.

“Having only been open for 18 months the team are delighted 
to have won a TripAdvisor Certificate of Excellence. We are very 
grateful for our customers for taking the time to write reviews about 
us. Many of our staff and volunteers are new to catering and are on 
training programmes which help them to develop their hospitality 
skills so to hear positive feedback about our team is brilliant. 
We couldn’t be more proud of them.” Mark Welsh, CAIS Catering 
Manager

Porter’s Coffee Shop and Bistro is open Monday - Saturday from 
9am - 5pm - 01492 523823.

Hafan Wen – Getting my life back

Sue at the Amazing Grace Soup Kitchen

Porter’s Coffee Shop in Colwyn Bay


