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Equality and Diversity  Policy 

 
Policy Statement 

BIC Innovation is committed to encouraging diversity and eliminating discrimination in both 

its role as an employer and as a provider of services.  BIC Innovation is committed to 

creating a culture within the organisation that respects and values each other’s differences, 

that promotes dignity, equality and diversity, and that encourages individuals to develop and 

maximise their true potential.  We are committed, wherever practical, to achieving and 

maintaining a workforce that broadly reflects the local community in which we operate. 

 

The purpose of this policy is to provide equality and fairness for all in our employment and in 

the provision of services and not to discriminate on the grounds of gender, race, ethnic 

origin, colour, nationality, national origin, disability, sexual orientation, religion or belief, 

gender reassignment, marriage or civil partnership, maternity or pregnancy or age.  BIC 

Innovation opposes all forms of unlawful, unjust and unfair discrimination.   

 

All employee and stakeholders, whether part-time, full-time, permanent or temporary, will 

be treated on merit and with respect at all times.  Selection for employment, promotion, 

training, volunteering or any other benefit will be on the basis of skills and ability. 

 

This Equality and Diversity Policy forms part of the employees Contract of Employment.  

Training in Equality and Diversity is provided as part of the Induction Programme. 

 

Any form of discrimination by an employee is treated very seriously and where appropriate 

will be dealt with using the Disciplinary Procedure. 

 

 

Principles 

BIC Innovation’s commitment to Equality and Diversity is: 

 

• To create a working environment in which individual differences and the 

contributions of all our employees and stakeholders are recognised and valued. 

• To create a working environment that promotes dignity and respect for all.  No form 

of discrimination, intimidation, bullying or harassment will be tolerated. 

• To ensure training, development and progression opportunities are available to all. 

• To promote equality in the workplace. 

• To regularly review all employment practices and procedures to ensure that neither 

job applicants nor staff are treated less favourably because of their protected 

characteristics or other individuality. 

• To regularly review services to ensure they are accessible and appropriate to all 

groups within society. 

• To treat breaches of the Equality and Diversity Policy seriously and to take 

disciplinary action when required. 

• To provide information and training to all employees and associates so that they are 

fully aware of the issues relating to equality and diversity and their responsibilities 

relating to it. 

• To monitor and review the policy annually or more frequently as necessary. 
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Forms of Discrimination 

Direct discrimination: occurs where someone is treated less favourably because of one of 

the protected characteristics outlined in the Policy Statement above, for example race, sex, 

disability etc. It includes cases where the less favourable treatment is because of the 

person’s association with someone who has that characteristic (the parent of a disabled 

child will be frequently absent) or because of the perception of a person. (For example an 

Asian person is a Muslim). Direct discrimination is usually unlawful whether it is intentional 

or not.  

 

Indirect discrimination: occurs when a policy which applies in the same way to everybody 

has an effect which particularly disadvantages people with a protected characteristic and it 

cannot be justified (for example everyone must work one Saturday in a month would affect 

a Jewish person who cannot work on Saturday, the Jewish Sabbath). 

 

Victimisation: occurs where someone is subjected to a detriment because he or she has, for 

example, made a complaint of discrimination or given evidence in relation to a complaint of 

discrimination (for example is refused promotion because of their involvement in the 

complaint). 

 

Harassment and bullying: includes behaviour or language which has the purpose or effect of 

violating someone’s dignity or which creates an intimidating, hostile, degrading, humiliating 

or offensive environment. This would include, but not be limited to, abusive or inappropriate 

language, name calling, the display or circulation of offensive written or visual materials. 

Harassment may be open or covert, direct or indirect, an isolated incident or a series of 

actions. It may also include, in certain circumstances, off-duty conduct. 

 

 

Positive Action 

Positive Action is providing opportunities for people whose group e.g. women, gay men, 

muslim people, older people, are underrepresented at various levels or occupations within 

the organisation.  The opportunities offered are training, work experience or any 

development that will help an individual gain the skills or confidence necessary to compete 

for a vacant post on an even footing with others. 

 

When under-representation is identified BIC Innovation will carry out a programme of 

positive action in order to equip and encourage those who are under-represented to 

compete equally for positions within the organisation when posts become available. 

 

BIC Innovation encourages all employees to apply for suitable development opportunities 

and to seek training for promotion or in particular skills. 

 

 

Positive Discrimination 

Positive discrimination is illegal as are creating “quotas” for particular groups of people.  

Discrimination in selection to achieve or secure a balance of persons of particular protected 

characteristics is illegal under the Equality Act 2010. 

 

There is an exception, however, which may be appropriate for certain posts in BIC 

Innovation i.e. when a genuine occupational requirement (GOR) is necessary or desirable for 

a particular group.   The Equality Act 2010 introduced a single ‘occupational requirement’ 



 

3 
 

140103 sf v1 Equality & Diversity Policy 100003 

(GOR), which applies to all of the protected characteristics.  Under this an employer must 

simply show that the requirement to discriminate is a ‘proportionate means of achieving a 

legitimate aim’.   The list of genuine occupational qualifications outlined in previous 

legislation was done away with. 

 

 

Responsibility 

Corporate Responsibility 

BIC Innovation recognises and accepts its responsibility to provide a working environment 

and a service that is free from unfair, unjust and unlawful discrimination.  It will also ensure 

that an environment exists in which all potential employers, employees, clients and anyone 

else who comes into contact with the organisation feels valued, safe and secure and able to 

maintain their dignity at all times.  In such an environment employees will feel confident in 

working to their full potential and enjoy the satisfaction of achievement and a diverse 

environment. 

  

Management Responsibility 

All managers within the organisation have particular responsibility to ensure the business 

acts lawfully and that the spirit of the policy is maintained and promoted in all aspects of the 

business.  As managers, they each have responsibility for ensuring that their employees are 

aware of the organisation’s Equality and Diversity Policy and diversity strategy.  They are 

responsible for monitoring their work area and stopping unacceptable behaviour 

immediately. 

 

Individual Responsibility 

Each individual who works for BIC Innovation is responsible for his/her own actions and is to 

respect the spirit of the Equality and Diversity Policy.  They are equally liable for their actions 

under anti-discrimination legislation and are expected to treat others with respect and 

dignity at all times. 

 

Any individual whose behaviour in the workplace causes distress, fear or makes others feel 

uncomfortable will be subject to an investigation and possible disciplinary action. 

 

BIC Innovation expects each individual to commit to and promote the Equality and Diversity 

Policy and to report any incident(s) of discrimination or harassment they encounter or 

observe. 

 

BIC Innovation’s Equality and Diversity Policy is the responsibility of every member or 

employee to apply.  Its application is also required from people who work with this 

organisation  in providing its service.   

 

Failure to follow BIC Innovation’s Equality and Diversity Policy may result in disciplinary 

action. 

 

 

Recruitment 

Job Descriptions and Person Specifications 

Care will be taken to ensure that neither the job description nor the person specifications 

are discriminatory on the grounds quoted in the Policy Statement. 
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Advertising 

BIC Innovation will use a range of advertising methods in order to attract the widest pool of 

appropriate applicants.  Vacancies for new and existing jobs will normally be advertised 

internally and externally.  All our advertising will: 

 

• Contain the statement BIC Innovation is an “Equal Opportunities Employer”. 

• Ensure we do not exclude, discriminate against, or discourage any particular group 

from applying nor make it difficult for any one from such a group to apply. 

• Refer to the job description and person specification in order to give information 

about the requirements of the job. 

 

Applications and short listing 

All applicants will be asked to fill out an application form which contains information 

essential and relevant to the appointment. 

 

Short listing will be performed on the basis of objective criteria and the extent to which 

candidates have shown, in the application form that they meet the required Person 

Specification, and can carry out tasks and responsibilities required of the post-holder.  

Formal qualifications and standards of literacy and numeracy will only be taken into account 

when they are recognised as necessary for a particular job. 

 

Staff responsible for short-listing, interviewing and selection of candidates will be trained 

and made aware of the requirements of the Equality and Diversity Policy and the Equality 

Act 2010.  

 

Disabled candidates will be asked if they need support during the interview process or 

adjustments should they be offered the position. 

 

Selection 

All candidates will be scored against the job description and person specification.  The 

highest scoring applicants will be offered the position. 

 

Ex-Offenders 

BIC Innovation will not discriminate against ex offenders with unspent convictions if the 

illegal action was not appropriate to the job.  For serious convictions a CRB check will be 

carried out and the company would be informed of the offences.  Eg if someone was 

convicted of manslaughter when defending himself it is likely that the conviction would 

never be unspent, but they could be considered for a position depending on  the nature of 

the post.  All applications will be considered on an individual basis. 

 

Induction and Training 

All employees and associates will be required to follow an appropriate induction process to 

introduce them to the organisation and to their role within the organisation.   

 

All employees and associates will receive training on the Equality Act 2010 and the 

organisation’s Equality and Diversity policy, procedures and action plan as part of their 

induction and more specific ongoing equality training throughout their career with BIC 

Innovation. 
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All employees have access to a wide range of training opportunities which are regularly 

circulated.  Training opportunities will be discussed during supervision sessions and selection 

for training will be made on the basis of both the needs of the business as set out in the 

Business Plan and the personal development of the individual. 

 

Reasonable adjustments for people with disabilities will be taken into account whenever 

necessary and methods sought to help them achieve their full potential in taking up training 

opportunities. 

 

Staff with management, recruitment and selection responsibilities will be given guidance in 

the implementation of the Equality and Diversity Policy and equality legislation to ensure 

that they understand their position in law and under the organisation’s policy. 

 

 

Flexible Working 

BIC Innovation will consider requests for flexible working arrangements constructively and 

creatively, balancing the needs of the organisation with the needs of the individual 

employee. 

 

BIC Innovation will offer a range of flexible working arrangements and will work 

collaboratively to identify solutions that suit both the individual and the organisation.  

 

 

Complaint of Discrimination, Harassment or Bullying 

BIC Innovation will take seriously any complaints of discrimination, harassment or bullying 

and will not victimise people who make such complaints. 

 

Staff will be made aware as part of the induction process of their responsibilities in relation 

to Equality and Diversity and that discriminatory behaviour will be fully investigated and 

dealt with using the Disciplinary Procedure. 

 

Service Provision 

BIC Innovation will endeavour to ensure that its services are sensitive and appropriate to 

respond to the needs of all groups, whenever practicable i.e. taking account of the needs of 

minority groups. 

 

Vicarious Liability 

All employers are initially held responsible for the discriminatory acts of their employees.  If 

an employee takes an action that has a discriminatory effect, the employer would be 

deemed responsible, except where they have taken clear steps to ensure that such 

discriminatory acts do not happen. 

 

The Equality Act 2010 places responsibility on to individuals and not just the employer.  If an 

employee, in the course of employment, commits unlawful discrimination, both the 

individual and the employer are held responsible regardless of whether or not the employer 

knew or approved of the action.   However, if it can be proved that all reasonable, 

practicable action was taken by the employer to prevent the employee from discriminating 

then this may be a defence.  See further details under the various legislations above. 
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